
A-31

Task 3
Create an Outreach Strategy

Mitigation Action Evaluation Worksheet
Use this worksheet to help evaluate and prioritize each mitigation action being considered by the planning team.  
For each action, evaluate the potential benefits and/or likelihood of successful implementation for the criteria 
defined below. 

Rank each of the criteria with a -1, 0 or 1 using the following scale:  

•	  1 	= 	Highly effective or feasible

•	  0 	=	Neutral

•	 -1	 =	Ineffective or not feasible

Example Evaluation Criteria
Life Safety –  How effective will the action be at protecting lives and preventing injuries?

Property Protection – How significant will the action be at eliminating or reducing damage to structures and 
infrastructure?

Technical – Is the mitigation action technically feasible? Is it a long-term solution? Eliminate actions that, from a 
technical standpoint, will not meet the goals. 

Political – Is there overall public support for the mitigation action? Is there the political will to support it?

Legal – Does the community have the authority to implement the action?

Environmental – What are the potential environmental impacts of the action? Will it comply with environmental 
regulations? 

Social – Will the proposed action adversely affect one segment of the population? Will the action disrupt established 
neighborhoods, break up voting districts, or cause the relocation of lower income people?

Administrative – Does the community have the personnel and administrative capabilities to implement the action 
and maintain it or will outside help be necessary? 

Local Champion – Is there a strong advocate for the action or project among local departments and agencies that 
will support the action’s implementation?

Other Community Objectives – Does the action advance other community objectives, such as capital 
improvements, economic development, environmental quality, or open space preservation? Does it support the 
policies of the comprehensive plan?
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